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FY26 Budget Allocation

Agenda

Action Items
• Approval of Agenda

• Approval of Previous Minutes

• Approval of new Go Team Member

Discussion Items 
• Review Budget Meeting Schedule- Review and update meeting 

calendar 

• Budget Allocation Presentation

• Principal Selection Process

Information Items
• Principal’s Report

• CCRPI (if not previously presented)

• Committee Reports (if applicable)

• Cluster Advisory Report (if applicable)

Announcements
Public Comment (if applicable)

Adjournment
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FY26 Budget Allocation

Discussion 
Items
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FY26 Budget Allocation

Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials.
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget

January 15

Step 3              
GO 
Team          
Budget 
Allocation 
Meeting

January 15 – 
January 31

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg.        
Feb 10 - 14

Step 6  
Cluster 
Supt. 
Review 
February 17-21

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24 - 27   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved by  
March 14

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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FY26 Budget Allocation

Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 

meeting calendar if we need to change our meetings to 

meet these deadlines:

• Allocation Meeting: now-Jan 31

• Feedback Meeting: February10 - 14

• Approval Meeting: after staffing conference and before 

Friday, March 14.
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Budget 
Development
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FY26 Budget Allocation

Norms

8

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.
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GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.

It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting

What
During the first GO Team meeting the principal will provide an overview of 

the budget and position allocations, request(s) for turnaround and/or 

signature program funds and review changes to the Gifted Services 

delivery model (as needed)

Why
This meeting provides an opportunity for the principal and GO Team to 

ensure alignment on the school’s key strategic priorities, gain a deeper 

understanding of the budget and position allocations, discuss the proposed 

requests for signature program funds and provide input to drive the 

development of the draft budget. 

When

January 16 – January 31

FY26 Budget Allocation



FY26 Budget Allocation

FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement

• Formulate strategies, implement and manage them at the school 

level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support personnel

• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)

• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities

• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)
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North Atlanta High School Strategic Plan
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(School Name) 
Strategic Plan

Priority Ranking
Insert the school’s priorities from High to Low

1.  

Higher

Lower

Ensure that instructional resources and supplies are 
accessible to all staff.
2. Enhance student achievement in core content areas 
(math, science, social studies, and ELA).
3. Provide increased support to students at risk.
4. Raise the student graduation rate.
5. Implement the IB programmes (MYP, DP, and CP) with 
fidelity through the IB Programme Development Plan 
(PDP), including expanding program diversity.
6. Develop a positive, informed school community.



FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale

Ensure that instructional resources and supplies 

are accessible to all staff.

Providing equitable access to instructional 

resources and supplies empowers all staff to 

deliver high-quality education, fosters 

consistency in teaching, and promotes a 

collaborative environment where everyone can 

effectively meet the needs of students.

Enhance student achievement in core content 

areas

Enhancing student achievement in core content 

areas is essential to equip students with the 

foundational knowledge and skills needed for 

academic success, critical thinking, and future 

career opportunities. Strengthening these areas 

ensures students are prepared to meet 

educational standards and excel in a 

competitive, global economy.

Provide increased support to students at risk. Providing increased support to students at risk is 

essential to ensure equitable opportunities for 

academic and personal success. Targeted 

interventions address their unique challenges, 

helping to close achievement gaps, improve 

engagement, and promote long-term well-being 

and future potential.
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FY26 School Priorities Rationale

Raise the student graduation rate. Increasing the graduation rate is vital for fostering 
individual success and community growth. Higher 
graduation rates open pathways to better career 
opportunities, reduce socioeconomic disparities, and 
contribute to a more skilled and productive workforce, 
ultimately strengthening the economy and society.

Implement IB programs with fidelity This will improve learning outcomes for all learners who 
participate in the programs and ensure that students are 
ready for the rigors of college.

Develop a positive, informed school community. A positive, informed school community fosters trust, 

collaboration, and a sense of belonging among 

students, staff, and families. It enhances student 

success, encourages parental involvement, supports 

teacher morale, and creates a safe, inclusive 

environment. By keeping everyone informed and 

engaged, the community can work together effectively 

to address challenges, celebrate achievements, and 

build a strong foundation for lifelong learning and 

growth.

FY 26 Budget Parameters
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FY26 Budget Allocation

Discussion of 
Budget 
Allocation
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FY26 Budget Allocation

Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $28, 276,588.00

This investment plan for FY26 accommodates a student 
population that is projected to be 2415 students, which is a 

increase of 89 students from FY25.
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School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 

each area.  This helps you understand how our school earned funds and positions for FY26 in 

comparison to FY25, and how changes in each line impact our overall school budget. 
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FY26 Budget Allocation

North Atlanta High SSF Allocations
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North Atlanta Additional Earnings
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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Non-Staffing Tab Overview
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FY26 Budget Allocation

FY26 Budget Allocation
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FY26 Budget Allocation

Non-Staffing Tab Continued

FY26 Budget Allocation
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FY26 Budget Allocation

Signature and Turnaround 
Fund Process Overview

Overview

* The district is piloting a zero-based 

budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 

* Zero-based budgeting (ZBB) is a 

budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 

* As such the initial allocation for these 

programs at all schools will be $0. 

Process
* Principals will develop proposed requests 

for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  

* Principals will share and discuss their 
proposals and rationale for the proposals 

with their school GO Team for feedback.

* After discussing with their GO Team, 

principals will submit their request for review 

by January 31st. Funding for these programs 

will be provided the week of February 3rd. 

29



FY26 Budget Allocation

Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Signature Program

Fund Request
Rationale

Teachers We need a teacher to teach 6 

sections of Theory of Knowledge 

(TOK) and a teacher to teach 6 

sections of Personal and 

Professional Skills (PPS).  

IB Instructional Coaches 211 Days We need to ensure that the MYP 

and IB DP and CP programs are 

operating correctly.

Travel This line item pays for IB trainings.  

Sometimes those sessions are out of 

town.

MYP and IB Dues We have to pay IB to participate in MYP 

and IB CP and DP.
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Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Signature Program

Fund Request
Rationale

Resources This pays for all of the resources 

that the students and teachers need 

for IB.  This includes digital 

resources.

Stipends The stipends pay teachers to read 

extended essays, reflective projects, 

and participate in curriculum 

planning during the summer.

Shipping This item pays to ship IB assessments.
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What’s Next?
• February 

• GO Team Feedback Meeting(s) February 10 - 14
▪ ACTION (i.e.- GO Team votes) on draft budget before 

February 14
• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 

and attention.
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Information 
Items
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Principal’s Report

CCRPI Results
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Principal’s Report

CCRPI Results
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Principal’s Report

Content Mastery
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Principal’s Report

Progress
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Principal’s Report

Closing the Gap
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Principal’s Report

Readiness

42



FY26 Budget Allocation

Principal’s Report

Graduation Rate
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declare by 
February 

28!

tinyAPS.com/?2025GOTeamDeclaration



Thank you
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